BbusHec mi1aH AKIIMOHEPHO-KOMMEPUYECKOro 0aHKa

«Hamkorbank» ¢ yuacTneM HHOCTPAHHOI0 KanmMTAJIA
Ha 2020 rox

KiawuyeBble mapamMeTpsl roxroBoro OM3HeC IJIaHA:

e VBelMueHUE aKTUBOB B 1,29 pas3;

e VYBenuuyeHUe KPeAUTHBIX BIOXKeHUs B 1,35 pas;

e (OO0ecneyenue nokazarens peHTadbenbHOCTH akTUBOB (ROAA) -4,1% u
penTabensHOCcTH KanuTtana (ROAE) -30,3%.

HpI/IOpl/ITeTHLIe 3agavun.

1. Pa3BuTHe U COBEPIICHCTBOBAHUE PO3HUYHOTO OM3HECA. Y BEIMUCHNE
00BEMOB U IPUOBUIBHOCTH PO3HUYHBIX YCIYyT. Pa3paboTka KOHKYPEHTHBIX U
NPUBIIEKATEIHHBIX BUIOB POSHUYHBIX MPOAYKTOB U JATbHEHIIIEE pa3BUTHE
nu(ppoBOro OAHKUHTA;

2. PazButue u coBepileHCTBOBaHUE Ka3HauelicTBa. BHeapenue nporecca
CUCTEMHOT0 YIIpaBJIEHUs pecypcaMu OaHKa. Y BeJIU4eHHe 00beMOB
Ka3HAueHCKUX ONepaluii ¢ IPUMEHEHUEM IIHPOKOIro CIEKTpa (PUHAHCOBBIX
WHCTPYMEHTOB;

3. IloBpimenue 3hPEeKTUBHOCTH CUCTEMBI POAAK OAHKOBCKUX MPOIYKTOB U
yciyr. Pa3BuTre u akTHBHOE MTPUMEHEHHE TOPTOBOTr0 (PMHAHCHUPOBAHUS;

4. Ob6ecneuenne d3(PpGEeKTUBHOCTH TOYCK MpoAax. Micronp3oBaHue OTEHITHAIA
HOBBIX (DHIIMAJIOB U Pa3BUTHE IEHTPOB OKa3aHUs OAaHKOBCKUX YCIIYT;

5. Ontummsanus u 3¢ (PeKTUBHOE ynpaBlieHUE 3aTpaTaMu OaHKa.
CoBepIIIeHCTBOBAHHE CUCTEMBI MOHUTOPHHTA 32 pacXxoaMu OaHKa U
yIPaBIECHYECKOTO yUeTa;

6. OnTumusaius 6usHec-mporeccoB 6anka. [loBeieHUEe YpOBHS
aBTOMAaTH3AIIUU, Pa3BUTHE U pacIIupeHne uGpoBOro OaHKUHTA, BHEAPEHUE
HOBBIX MHHOBAIIMOHHBIX TeXHONOrHH. L{eHTpanu3anus nporeccos;

7. JlanpHei1iee pa3BUTUE CUCTEMbI KOPIIOPATUBHOTO YIIPABJICHHUS, IOBBIIIICHUE
s dexTuBHOCTH NIepcoHana. Pazpurue kBanudukaum 1 ypoBHs
npodeccruoHanu3Ma COTPYIHUKOB C OOIIIMM HACTPOEM Ha ycreX B OU3HECE;

8. CoBepilieHCTBOBAaHUE CUCTEMbI BHYTPEHHETO KOHTPOJISI, PUCK-MEHEIKMEHTA
U KoMmIuIaeHC-KoHTpoutst. [locTpoenne 3(pPpekTUBHON CHCTEMBI TIO
B3BICKaHUIO U paboTe C MPOOJIEMHBIMU aKTHUBAMHU.



